Woton of Pernon

March 9, 2023

To: Butler, Fairman and Seufert, Inc. Christopher B. Burke Engineering, LLC
CrossRoad Engineers, PC FPBH, Inc.
Hannum, Wagle and Cline Jacobi Toombs and Lanz
Strand Associates United Consulting Engineers, Inc.

Request for Letters of Qualifications

Your firm is invited to submit your Letter of Qualifications for services related to:
Vernon Historic Trail to Muscatatuck County Park DNR NLT 02-08

Project description: DNR partially funded a Next level Trail per the attached map, for a total anticipated
project amount of $1,359,605. The project was awarded in March 2021 with the expectation that design
services be completed in March 2023. Per the attached revised schedule, the owner has applied for a
project extension for letting of March 2024 and construction to April of 2025.

Enclosed are the following:

1. Alist of information to be included with your Letter of Qualification.
2. A general definition of the preliminary scope of services and schedule

3. Aschedule of dates and requirements for the selection process.

No tours or interviews are planned during the selection process.

Your Letter of Qualifications must be received no later than March 24, 2023 and shall be addressed to:
Town of Vernon, PO Box 233, Vernon, Indiana, 47282

The proposal can be hand delivered to the:

Office of the Clerk Treasurer, 260 East Brown Street, Vernon, IN 47282, between the hours of
Noon to 2:00 pm, March 24, 2023.

PO, Box 233 Vernon, IN 47282 Phone: (812)346-7438
Founded 1815
Listed on the National Register of Historic Places since 1976



Woton of Pernon

Services Required

e Topographic Survey

e Right of Way Plan Development for location of existing Right of Way, and 8 Easement Plats and
Descriptions for acquisition

e Environmental Services for SEPA, and 401/404 and Construction in a Floodway Permitting

e Archaeological Assessment

e Design Engineering for Trail and Structures including permit submittal and revisions

e Geotechnical Investigation

e Utility Coordination

e Easement Acquisition services and documentation

e Quantities and Technical Specifications

(Utilize Subconsultants as needed to supply all listed services

It is imperative that the selected firm commit to comply with the attached schedule.

Monthly written updates and monthly deliverables are required from the selected firm for submission to
the Town committee.

Owner will provide front end bidding docs, advertising and assembly for a Unit Price contract.

Selected firm will need to be available for pre-bid, addenda, and questions during construction.

PO, Box

b2
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3 Vernon, IN 47282 Phone: (812)346-7438
Founded 1815
Listed on the National Register of Historic Places since 1976



Woton of Pernon

Requirements for Letters of Qualifications

Please include the following information in your Letter of Qualifications:

1. Name, address, brief history and description of firm.
2. Résumés of key personnel to be assigned to this project.

3. Related projects / areas of expertise / experience.

a) Description of other projects designed by this firm similar to this
project.
b) Include reference contact information.

4. Description of budgeting, cost and quality control procedures.

5. A brief description of the firm’s approach to planning, designing and
implementing the project.

6. Capacity of the firm and the ability to perform the work in a timely manner
relative to present workload and proposed schedule

You are invited to include a maximum of one page of information not covered above, which you feel
may be useful

Proposals will be scored based on experience, expertise with similar projects, and commitment to
meeting the attached schedule.

Submit 4 bound hard copies, limited to 12 pages.

In order to expedite the project, provide fees for the respective items and a total fee, within a separate
sealed envelope only to be opened after scoring for selection. Owner reserves the right to negotiate
final fee to accommodate their budget.

PO, Box
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3 Vernon, IN 47282 Phone: (812)346-7438
Founded 1815
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Woton of Pernon

Schedule of Activities

March 9 A request for Letters of Qualifications is presented.

March 24 Letters of Qualifications due

March 31 Proposals Reviewed

April 5 Scope of services and fee is reviewed jointly with the committee and the highest
ranked firm

April 13 Notice to Proceed with the project and to prepare an agreement will be issued

at the Town Board Meeting. Formal contract execution between the parties will follow.

April 14 Memo is mailed to all firms indicating the results of the selection process and
expressing appreciation for their involvement.

PO, Box

b2
Tad

3 Vernon, IN 47282 Phone: (812)346-7438
Founded 1815
Listed on the National Register of Historic Places since 1976
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TOWN OF VERNON NLT Grant

Historic Vernon to Muscatatuck Park Vinegar Mill Trail

NOTES:

Amended Schedule and Status from February 2023

Construction will be 2 parts - River Trail by Volunteers, Vernon Town trail by Contractor. Structures may be alternates to Vernon Town Trail.

2020 2021 2022 2023 2024 2025

PrOiect Task Milestone Schedule Role Status | Aug Sep Oct|Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec| Jan = Feb Mar Apr
Preliminary Design Ci pts, Grant lication Preparation From 2019 Town 100% 31

Grant Application Review Period from 2019 DNR 100% ]

NLT Grant Award & Execution Town &DNR | 100% 4 25

Grant Extension & Modification Town & DNR

Engineering Selection and Notice to Proceed Town
|Funding Documentation w/ Partners Town --

Easement Acquisition -----

SEPA Environmental 50%

Archaeological Investigation

Topographic & Boundary Survey

Trail profile Grade, Alignment, Structure Design & Easement Plats and

Descriptions (50%) plans

Geotechnical Services

Utility Coordination ----- Work Plans Approved

Trail Engineering & Structure Final Plans 10

Final Bidding Plans and Specs Submit to DNR for Review prior to Permit

Applications DNR Construction in a Floodway Permit Review 15

Permit Applications & Review Period (401/404/DNR CIF) 50% [

Permit Applications & Review Period (Building / Rule 5 / INDOT) --

Final Plan & Specs for Bidding pursuant to Permitting Requirements or

changes 31

Advertisement / Bidding 15

Contractor Selection / Notice to Proceed -

start Construction |/ [ [ [ [ | |

Contractors Substantial Completion -

Final Completion Inspection -

As Built Plans provided to DNR / Final Records / Post NLT Sign 30

Ceremonial Opening Scheduled during Vernon's Sassafras Tea Last‘
. L L. . Week in
Festival and Civil War Living History day - 2025 April




